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PROGRESSION STATUS - TRAINING REVIEW
PERIOD OF REPORT
 
                       TO
PART I: TRADE THEORY
TASK #
TASK #
STATUS
STATUS
TASK #
STATUS
TASK #
STATUS
STATUS
TASK #
TRADE THEORY RATING
PART II: Training Leader Comments  (continue on a blank sheet of paper if necessary)
Include items such as Light Duty Accommodations, Leave Abuse, Extended Leave, On-the job Accidents, Training Problems, Assignment to Night Shift/Field Team, or 
explanation of a particular rating.
PART III: Trainee Comments  (continue on a blank sheet of paper if necessary)
TASK #
TASK #
STATUS
STATUS
TASK #
STATUS
TASK #
STATUS
STATUS
TASK #
PART IV: On-the-job Training		X-Training Complete	--Training in Progress
Part V: PERFORMANCE REVIEW
SUPERVISOR NOTE: Receipt of a rating of "1" in any element mandates the "Overall Performance" rating of "Unacceptable"
Evaluation Factors
Instructions: Supervisor will check appropriate evaluation description.  Consider each factor carefully before rating and ensure rating is in accordance with the level prescribed by the training plan.
5
1
4
2
3
Continually has to be prodded 
Indifferent; does enough to get by
Shows enthusiasm in ares of interest 
Eager to learn but not always willing to do more than required
Eager to learn; wants to get ahead.  Willing to do more than is required
ENTHUSIASM
INDUSTRY
(APPLICATION TO WORK)
Goes immediately to work; continues until finished unless interrupted for good cause
Gets to work with reasonable promptness; is not easily interrupted
Works well when interested 
Generally finds it hard to settle down and must often be urged to work
Wastes time unless constantly supervised; slow starting; works sporadically
INITIATIVE
Self-starter; sees what needs to be done and does it; seeks additional work
Generally alert, sees what needs to be done and goes ahead with little help
Industrious; usually goes ahead when told
Requires considerable urging; must be told what to do
Always must be told or shown what to do; still needs help starting
PERSEVERANCE
Never gives up until reasonable success has been attained
Asks for help only after real effort
Only does what is required
Generally wants help when the least  difficulty is met
Gives up easily 
DEPENDABILITY
Exceptionally trustworthy and dependable; inspires complete confidence
Trustworthy and dependable
Usually deserves one's confidence; usually reliable
Reliable when impressed with the need to be so.
May disappoint even after being impressed with need for dependability
JUDGEMENT
Unusual ability to identify and evaluate pertinent factors
Decisions usually well-founded
Judgement dependable on matters of routine nature; knows when to refer to supervisor 
Judgement fair; likely to make decisions on matters which should go to supervisor
Rash; likely to make poor decisions
QUANTITY OF WORK
Exceptional amount of production
Accomplishes more than the average trainee
Satisfactory, average output
Does enough to get by
Unsatisfactory output
QUALITY OF WORK
Exceptionally accurate on complete work
Accuracy and completeness such that checking is required only on special or unusual work
Satisfactory accuracy and completeness; occasional checking required
Some checking required; some improvement necessary
Complete checking required; frequently corrections necessary due to error
COOPERATION
Goes out of way to cooperate
Good team worker; helpful
Meets other half way
Difficult to work with
Constant friction with others
ADJUSTMENT TO JOB
Has more ability than job requires
Ability is equal to job interests; likes the work
Performance satisfactory but not especially interested
Needs further training in order to perform the job satisfactory 
Unsatisfactory performance of duties; little prospect of development
SAFETY PRACTICES
Always aware of safety and uses all required PPE; looks out for others
Aware of safety and uses all required PPE
Usually aware of safety and wears required PPE
Needs an occasional reminder concerning use of PPE
Needs constant reminders concerning use of PPE
Part VI:  REQUIRED SUPERVISORY COMMENTS  (Include information such as assignment, 
leave abuse, extended leave, on-the-job injury, training concerns, assignment to rotating shifts/field 
team,  or explanation of a particular rating.)
I understand I have received an unacceptable rating in my training program.  I have been informed and understand what is required to improve to an acceptable level.  I also understand that receipt of a second unacceptable rating will result in a meeting with the training committee and may result in my removal from the developmental training program.  
_____________________________________(Trainee's signature)
Required Supervisor's Comments:
OVERALL PERFOMANCE
Outstanding
Exceeds Fully Acceptable
Acceptable
Marginal
Unacceptable
PART VII: SIGNATURES
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